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A rising star, Freetown’s Mayor

‘\v YVONNE AKI-SAWYERR has become the face

of collapse
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of city leadership in Africa globally.
She talks about what it will take
to bring the city back from the brink

Photographer EMMANUELLE
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explore her new home
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THE ARTLORD OF KABUL

Art activist and transparency advocate
OMAID SHARIFFI on the importance of
continuing his work despite the danger
it poses for him and his colleagues

in Kabul, Afghanistan
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SANELE SIBANDA argues that
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LESLEY LOKKO on why
now is a perfect time
to re-orient knowledge
production to Africa
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and designers have been complacent to

South Africa’s constitution
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the systemic entrenchment of inequality.
But, he argues, signals on how they can
change their practice are all around
them in cities like Johannesburg,

where he’s based
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A MASSACRE IN RIO

Onlookers take photos during a police operation
that resulted in the deaths of 25 people,
including an officer, on May 7, 2021. The widely
condemned incident in Jacarezinho, a district
controlled by drug traffickers, has been called
the deadliest in the city’s history by human
rights activists who, together with residents of
the area, accused the police of using

excessive force

Photo by MAURO PIMENTEL/AFP



DISTANCED

A

Muslim worshipers offer socially distanced prayers
on the first night of Ramadan at the Istiglal grand
mosque 1in Jakarta on April 12, 2021.

Photo by ADEK BERRY/AFP via Getty Images
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SEUENTY-THREE

MAYOR YVONNE AKI-SAWYERR

“I was taking notes because, you know, Yvonne has
plans,” wrote actor Idris Elba on time spent with
Freetown Mayor Yvonne Aki-Sawyerr. These words were
part of Time Magazine’s intro ol her as one of 2021°s
global leaders (o walch. IU’s (rue. The Mayor, who ook
office in 2018 after decades working in the private sector,
has plans—Dbig plans. What sets Aki-Sawyerr apart is she
is turning hers into reality, and pulling Freetown and ils
people out of decades of decay along with her. In carly
April 2021, the Mayor spoke (o Alrican Centre [or Cities
Director Edgar Pieterse. Their conversation covered her
battle to infuse pride and a new culture of public service
in the City’s government. Also an architect of Sierra
[.cone’s Ebola crisis response, Aki-Sawyerr spoke about
how, as Mayor, this experience helped her prepare for the
city’s Covid-19 response.



INTERUIEW - FREETOWN - YUONNE AKI-SAWVYERR

EDGAR PIETERSE

Congratulations on being recognised as one of the “2021 Timel00
Next” leaders. You may very well be the first African Mayor to
achieve this accolade. How does that make you feel?

YVONNE AKI-SAWYERR

[ am humbled. One decides to do something because of so many
factors. Becoming recognised is not one of them [laughing]. My
decision to run for office was because of concerns with sanitation
and (he environment. Finding mysell in a position where just getting
on with it is identified as something worthy of note is humbling. It’s
also a little bit (rightening. But maybe what’s behind this—just the
fact that we’ve been so ambitious. We came to realise you can’t [ix
one bit of city life to make a difference; you have got to fix it all. Of
course, you're not going to fix it all in one swoop.

EP: When you started as Mayor, you were pretty much starting from
scratch, right? Presumably that was an opportunity to do things
differently? But you also had to fix everything at the same time. How
are you managing that challenge of having to work across so many
fronts simultancously?

YA-S: Our approach is based on the saying that the only way to
cal an clephant is one bite at a time. In addressing the challenges
of the city, we were very realistic. We started with an engagement
with 15,000 residents to get a first-hand sense of where people were
and their expectations. In addition, we onboarded a wide range

of technical experts. We then created sector working groups that
brought together people from the public sector, the private sector,
NGOs and government partners. Even members of the public with
interest in a particular topic were encouraged (o join the sector
groups. We created a space (o gel people’s ideas and give people
permission to think outside the box. This was unprecedented in the
history of governance in Freetown. It provides a space [or people
who never had a chance (o make (heir contribution.

Through this mechanism we were saying, let’s adopt a blank sheet
ol paper approach: define what the problem is and specily how we
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lix it. We ended up with these
organic ‘planning labs’. This
made explicit a theory of change.
It clarified which part of the
elephant to chew on [irst. Most
importantly, it defined the things
we were able to do. It allowed
for thinking without limits,

even when we didn’t have the
money [or any of it. But we had
to believe that we could get the
money. There had to be a line of
sight or potential we had to be
able to picture how we’d access
resources, and then what the
impact would be. This was how
we landed on the priorities that
had the highest likelihood of
being fundable.

The outcome was 19 targets
spread over 11 sectors. To ensure
focus, cach sector has no more
than two targets. For example,
we only had 6% sanitation
coverage lacross the city] and 21%
of liquid and solid waste [being
collected]. We set a target to
increase collection to at least 60%
for both. Within the targets, we
set out some flexible initiatives,
because I learnt long ago that if
you're going to succeed, you need
to be able to adapt.

Another target was that we want
to increase vegetation cover by
50%, which implied planting a
million trees during my term of
office. Across all the targets, the
idea isn’( for us to necessarily
achieve 100% success. Instead,
the idea is to demonstrate that
if we remain focused, we will
fundamentally change people’s
lives in our city. This mindset
was infectious. People looked at
us and went, “You're so crazy
maybe we should help you.” And
they did [laughing].

EP: That's really refreshing to
hear. That you're sort of making
vourself accountable, right? But,
as you say, when you started

this work, you didn’t necessarily
have the resources to implement

everything. Usually the context of

very high need and very limited
resources is a recipe for conflict.
I wonder, did conflict arise?

YA-S: There is the important
dimension of me being

an opposition Mayor. As a
consequence, all sorts of
challenges come with the
perception that your party is
competing with the ruling party.
This can become troublesome
when one should be focusing on
governance and not on politics.
Inevitably, people bring politics
into these things.

3ut to come back directly to your
question, yes, there are conflicts.
In addition to that political
dynamic, there is also internal
conflict. Our transformation
programme is seeking to advance
fundamental change. This had
not been seen before in the

complacent administration that
[ walked into on the 13th of May
2018. On the first day, when

[ walked into my office, there
was no laptop, no computer, no
internet. I was like, “Huh? How
do yvou get anything done?”

EP: So how do you manage it?

YA-S: Well, with some
difficulty. I must confess it has
not been an casy ride. The key
is persistence. Furthermore,
fostering allies is critical. When
you are crazy enough to do

the hard work, people come
alongside you. When people see
the commitment and a desire
to make a real difference, they
come onboard. In fact, you'd be
surprised where you find allies.
There is actually a lot of goodwill
around. We've had no less than
ten or 15 consultants come and
work pro-bono for us from all
over the world. We’ve also had
graduate students [rom Oxford
and Columbia University, among
others. Our work also caught
the attention of philanthropists
because we've articulated a

Our approach is based
on the saying that the
only way to eat an
elephant is one bite at
a time. In addressing
the challenges of the
city, we were very

realistic.
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vision and sel targets. This offers
an entry point for people who
want to help you do something.

EP: [ want to come back to an
issuc you mentioned carlier
related (o motivating people
when organisational culture is
difficult to shift. From what you
said, the internal dynamics were
one source of conflict, which
could manifest as resistance

to your agenda and approach,
right? Could you say a little more
aboul how you've mobilised the
core staff in the administration
to work differently, especially if
they don’t necessarily have the
requisite skills?

YA-S: Yes, this dynamic has
been complicated because

we have staff hired by the

central government as the core
management staff. As we speak
[in April 20211, iU’s aboul Lo come
to a head. We have challenged the
legality of these arrangements
because they are contrary to

the provisions of the Local
Government Act. Thankfully
there are also colleagues in the
ruling party that understand

this has to stop. It is untenable.
You can end up with a serious
conflict of loyalty that fuels
dysfunction. We’ve had waves.
However, overall we've made
progress because this is not
about individuals but instead
about building an effective and
functional institution. We have
made remarkable progress. One
staff member confided that he
never wanted people to know he
works for the Council because
nobody had anything good to say.
“But now [ am proud for pcople
to know,” he says. “I walk around
with my head high because |
work for Freetown City Council.”
We’ve also put in place (raining

programmes. We're doing an HR
review (o ensure we are [it for
purpose. I'd been (rying to do
[that review] for three vears bul
could not leverage the budget. In
the end, someone came forward
and said, we will do it pro bono.
That is how an agenda can move
forward.

EP: But the staff know it’s being
done.

YA-S: Yes. They also know
better than anyone else the
number of HR issues that need
to be sorted out. Before, people
didn’t have job descriptions or
gel payslips, and would suspect
that those junior to them

were carning more. This is in

a context where salary levels
are not a living wage. I have
been at pains to explain that
we cannot address problems
on an ad hoc basis. We need

to do it systematically. We had
to undertake a comprehensive
review to understand what was
going on and how best to fix it
[ransparently.

Due to these reforms, the first
year was quite tense in the
administration. My sister gave
me the idea to throw the staff a
Christmas party at my own cost.
So, with the support of friends,
we had a great party. Afterwards,
some of the staff came up to

me and said, “We’ve never had
a Christmas party. We really
appreciate you.”

That doesn’t mean it’s been easy
sailing. There was a strike in
June 2020 when we introduced
the Mop Tax, a new system for
Property Rates. We introduced an
automated system, and there was
a lot of resistance to that.
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EP: What else did you have to
address at a fundamental level?

YA-S: The City hasn’t done
urban planning in 40 years. As

part of our 19 targets framework,

we identified the priority to
produce an urban structural
plan for the city. This had to
be done in the absence of a
planning department. Similarly,
we explored
introducing a
cable car system
given the city’s
steep topography,
bul we did not
have a transport
division in the
administration.
We identified the
need (o create jobs
through processes
ol improved
service delivery,
but there was no
institutional unit
with expertise in
local economic
development.
In other words,
there were a lot

of priorities that
administratively
just simply didn’t
exist.

[t is important to
understand the
context. The Cit
had fallen as]ccp
through a lack of resources,
which generated a breakdown
of the social contract between
the City with residents. People
didn’t pay taxes.
have reliable records and wasn’t

counting everybody. Only 30% of

the residents that are property
owners in the city were on the
books. Against these deficits, I

The City did not

am saddled with senior managers
who were not appointed by me.
They state openly, “We don’t
work for you. We're not hired

by you.” You can imagine how
difficult this makes the job.

EP: Right. So how are you
addressing such a binding
constraint?

YA-S: | am working with the

Across all the targets,
the idea isn’t for us to
necessarily achieve he fre
100% success...the idea
is to demonstrate that
if we remain focused,
we will fundamentally
change people’s lives in
our city. This mindset
was infectious. People cloud tha

Local Council Association of
Sierra Leone, and we pul oul

a press release when this all
came (o a head a few weeks ago.
We asserted that we will not
accepl these appointed people
because il’s undermining our
authority and our councils. We
then convened an emergency
council meeting to formalise our

position. I also appeared on TV (o

present our case. Fortunately the

Yd help

dispute was taken to Parliament,
which stood on the side of the
law, and confirmed that the
appointments being made by the
national government were against
the Local Government Act. These
are really tough challenges
because it tests our authority and
mandate.

EP: Some of these inter
governmental
complexities
that you've got
lo navigale are
often not well
understood.

that you're
still able to
maintain
momentum
regarding
your agenda
is obviously
signiflicant.
[ want to
move us on
to the big
overarching

we’'re all living

looked at us and went, ander at he
“You're so craz
maybe we shou

you."And they did

moment,

the Covid 19
pandemic.
Your return to
the country
was due (o
yvour desire (o
help manage
the Ebola crisis. You quickly
achieved a central role in that
fight. Given that experience
with the Ebola crisis, and now
having to contend with Covid-19,
I would love to hear your
reflections as the Mayor.

YA-S: Being the Mayor is a
very different role [laughing].
During the Ebola crisis, I was



INTERUIEW - FREETOWN - YUONNE

This naive idea that
we would have these
pretty markets where
everybody would be like
six-feet apart was just
not going to happen!
Truth be told, we
planned, but we were
not really prepared.
And maybe that’s the
message we need to

reflect on.

an unknown quantity from the
private sector. I had no political
affiliation. In terms of Covid,
my first action was to reach
out, because I knew from my
personal experience of Ebola
just how important it was to

be ahead of the curve. So, by
February 2020, even before
we’'d had the first case here,

we had started working on a
Covid preparedness plan. It was
published on the 16th March
2020. In it, we set out what

we felt were the peculiarities
of Freetown, in particular the
predominance of the informal
sector and informal settlements,
which are everywhere. We had
to figure out what that material
reality meant in terms of
essential preventative measures
such as hand washing and social
distancing. Our response plan
had three elements: behaviour
change messaging, behaviour
change support, and isolation
and quarantine support. Having

a plan and methodology opened
doors. So we were able to raise
$4 million in a fairly short space
ol time to implement that Covid
plan. We implemented it whilst
supporting what the national
government was also doing.

[ was able to draw on my learning
from the Ebola experience, and
we incorporated it into our Covid
plan. We parinered with different
parts of government, and the
National Response Unit that was
established. They had a specific
one for the City. We worked

very well with the Head of that
agency. As it turned out, she was
a former schoolmate of mine.

We sat in the same classroom
from form one to five, and we
went to university together. So,
cooperation for us was practical
and casy.

EP: Can you unpack some of
the practical challenges you faced
during this period?

YA-S: The government would
quarantine people, but there
would be no food. So one of

the big things that we had (o
prioritise was food support. In
addition, we had to also offer
water support, face masks and
constant messaging. [t was a
major operation. We had 4180
pcople moving around the city
for five months providing these
kinds of support. In retrospect,
that was the biggest community
engagement that was done during
the outbreak. But of course, it’s
not about who gets the accolades,
right? It’s about getting the job
done. And that was the great
thing about working with the
Head of the National Response
Unit.

EP: When you look back on your
response plan, is there anything
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vou missed? Or, do you feel
that it put you on a really good
footing to be proactive?

YA-S: One thing that became
really clear to me is that one
size cannot [it all when it comes
to Covid regulations. Our cities
are not the same as cities in

the West, and we can’t expect

to adopt and implement the
same guidelines in terms of, for
example, social distancing. It’s
an impossibility, especially in
dense informal conditions. Even
those who don’t live in informal
settlements are invariably using
informal transport. Curfews make
little sense. For example, you tell
people you have a curfew al ten
o’clock. Guess what happens at
nine o’clock? Everyone crowds
into public transportation and
causes super spreader clusters
rushing to get home. Another
exceptional condition is the
markets. This naive idea that we
would have these pretty markets
where everybody would be like
six feel apart was just not going
to happen! Truth be told, we
planned, bul we were not really
prepared. And maybe that’s the
message we need (o reflect on.
You cannot do, in the face of a
pandemic, what you've not been
able to do for 20 years prior.
There are some tough lessons in
all this. We cannot escape the
need for solid urban planning,
and we must address water and

decent housing. In the absence of

these, we're not going to be able
to deal with these pandemics.

EP: Shifting register, I want

to discuss your influences

and sources of motivation.

You obviously have had a very
unconventional career. You
became Mayor without being a
career politician. Do you think
coming from the private sector
has been an advantage for you?

YA-S: Yes, I think so. There are
benefits to having worked in the
private management sector. Also,
having an economics degree,
being a chartered accountant,
and having done a masters in
international relations, have

all helped. In the UK, I had
wide-ranging exposures, having
worked with some of the biggest
financial institutions. Outside of
the big corporate environment,
I've also started and run my
own business. The benefit of
coming with that range of skills
is that you are very clear about
the complexities you are dealing
with. I found the concept of risk
identification and management
ingrained by my private sector
background. It is a tool that is
immenscly useful when you're
in public service. In the public
sector, risk is a big part of your
everyday life, and operates on a
huge scale. Bul coming at this
with a problem solving mindset
deflinitely makes a difference.
Actually, the biggest preparatory
ground was when I established

a notl for profit organisation 21
years ago in response (o our civil
war. That was a means for me (o
display my love for my country
and my people.

EP: Say more about that
experience.

YA-S: Then, I was simply driven
by a desire to do something.

In my family, politics was not
something that you even thought
about. You just don’t go there. It
was only later that one realised
that one must go there to make
a difference. And public service
is where that’s done. In lact,

it is not about politics, but
sound governance. And il it’s
politics you need (o gel into to
address governance, you need

to do the politics. Politics is a
means o an end. And the end is
compassionate governance that
leads to delivering services for
the people.

EP: Finally, the way you go aboul
your work and your mission

has made you a global face

for African cily governments.
Obviously, it’s not what you
signed up for. I'd love o

know how you feel about that
responsibility and that level of
visibility. Your intense focus on
pecople, and insistence that the
job is about transforming lives
implics a personal awareness
and strength. How do you
manage to maintain the inner
strength necessary and sustain
this ability to remain focused
on the end goal the people, and
implementing your vision?

YA-S: ItU’s simple-my faith in
God. I'm a believer rooted in the
Christian faith. And I really do
depend on God for my strength.
[ also have an amazing family
that’s incredibly supportive. They
are my strength. I'm blessed. 1
am also part of a group called
“Praying Ladies”. My sister
started this intimate circle on
Christmas Eve in 2014, in the
heart of the Ebola outbreak. And
we've been meeting consistently
since.
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Lesley Lokko’s multi-faceted career has had many acts. She is an architect,
educator and novelist. Lokko got thrust into the forefront of debates on the need
to reform architectural education and its desperate need to expand the canon that
defines it when she founded The Graduate School of Architecture at the University
of Johannesburg in 2015. The school, which became the continent’s first and still
only graduate school of architecture, was a labour of love for her. It marked a
return to architecture after a hiatus that saw her write several novels. It was,
in part, a response to the call and space opened up by students in South Africa
following a tumultuous year of protests against the failure to reform the higher
education curriculum as part of the Rhodes Must Fall Movement protests that began
in the country and Tasted for over a year between 2015 and 2016.In 2020, Lokko
again found herself at the centre of the conversation.

By then, she was dean

of the Spitzer School

of Architecture at City

University New York. She

found herself wrestling

with reforming an

institution that needed

to respond to the Black

Lives Matter protests

enveloping American

cities, but simultaneously

unwilling to truly change

itself in more fundamental

ways. After resistance to her reforms and a

lack of institutional support, she quit in

protest. “The lack of respect and empathy for

Black people, especially Black women, caught me

off guard,” she wrote in a widely publicised

letter of resignation. Never one to rest on

her Taurels, Lokko is on the most ambitious

and challenging act of her career yet. She has

moved back to her native Ghana, and is opening

a new institute. She explains why this high-

wire act is necessary, and how her storied

career has been building up to this moment.

88. OMAID SHARIFFI

In 2014, armed with buckets of paint and paintbrushes, Omaid Sharifi and some
volunteers set off into the streets of Kabul, determined to give a splash of colour
to the intimidating, grey security walls that had come to dominate the city. But this
was no ordinary art project. A former political consultant and activist, Shariffi
wanted to find ways to use art to expose corruption, Tift spirits and challenge

the culture of fear and silence that define everyday T1ife in Kabul and Afghanistan.
They have done that, and more. Artlords, the organisation that emerged from this one
act, has grown to include a 53-strong staff in Kabul, multiple other endeavours,

an advocacy office and gallery in Washington DC, and collaborations with other art/
activism projects across South Asia. It’s dangerous work, but Sharifi and his band of
artivists are undeterred by the risks of taking on what he calls the “negative lords”
of Kabul. The Artlords are determined to bring change to the city and are doing so
one brushstroke at a time.



Trained as an architect, environmental gerontologist, Emi Kiyota
is on a mission. She wants to revolutionise how we think of

“elder care” and the organisational culture behind it. In the Tast
decade, she has become an influential advocate for an empathy-
driven approach to designing nourishing, happy environments that
give the elderly their urgency and dignity back. It involves deep
listening and requires a humility that often does not come easy to
designers and architects.

In 2016, after years riding a wave of success that
saw him win many accolades for his work on the

Sitié Ecological Park in Vidigal, a favela in Rio,
architect and urban designer Pedro Henrique de Cristo
found himself having to Teave the project behind in
fear for his life. Threatened with violence, he and
the park’s co-lead Mauro Quintanhila were forced out
of the project and neighbourhood. In that moment, de
Cristo rediscovered his belief, planted in childhood,
that changing the political system and uncompromised

participation in it were

the only way to ensure
sustainable change. Unable

to Tive safely in Rio de
Janeiro, he moved to Sao
Paulo, where he has since

run for federal and local
government elections without
success. For him, these first
runs for office were just a
dress rehearsal for the next
campaign. He is determined

to run a grassroots campaign
to get into public office, where he sees himself and
other young urban professionals Tike him as a missing
key ingredient.

Thiresh Govender sees architecture as a potential battering ram that can be
wielded to break down the systems perpetuating social and spatial inequality.
In Johannesburg, where he is based, this function is critical, and has guided

him and his firm, UrbanWorks. Founded in 2008, UrbanWorks was voted one of the
world’s 50 best firms of 2020 by Domus. Govender’s mission is to democratise
architecture and design practice, and to remake them to be as fluid, dynamic
and fit-for-purpose as some of the informal practices proliferating in cities
like Johannesburg. With traditional practice flailing in its attempt to contend
with the city’s turbulent state of flux, he says there are lessons all around;
architects who fail to take heed will render themselves irrelevant.
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ARCHITECTURE MUST CHANGE
LESLEY LOKKO




1 quit academia 20 years ago,
primarily out of my exasperation
with what |l understood 1o be a
reluctance — on the part of many
institutions, not just the one at
which | worked — to understand
that questions of identity, race,
power and gender were central fo
architecture. They are not marginal
or irrclevant. When |l came back as
the director of a new, experimental
school — the Graduate School of
Architecture at the University of
Johanneshurg — it was both a very
different time and place, and | was
a different person. It was the first
time | managed to make something,
whether a course, a programme

or a school, that was genuinely
cenired around those concerns
and within an existing institution. |
need to make this very clear: issues
of race, identity and power are not
complaints. They’'re what | would
call ‘creative’ concerns. )
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4 The GSA was an amazing place, but it needs to be put into context to
understand it correctly. It was built on the back of student protests that
rocked South Africa in 2015 and 2016, creating an opportunity (o ‘do
things differently’. We were able (o take an existing, and in my opinion,
completely outdated curriculum, and turn it on its head. There was a very
specific context protests and a drive towards decolonisation that allowed
a (ransformational agenda (o take hold.

This isn’t the first time I've said this. The students were not the issue, nor
were the teaching staff, who, by and large, were terrific. I couldn’t get the

administrative support [ needed to run a school of that size and complexity.

So, what scuppered the project [of the GSA] for me was a question of
labour. For four and a half years, [ was the only full-time staff member at
the school. It meant [ sat on every committee, lectured, researched, fund
raised, picked people up at the airport, and put toilet paper in the toilets.
It was an absolute nightmare. However, I'm the first to admit that the
exlensive range of responsibilities came aboul because I wanted (o change
something.

So, I realised very carly that the desire o drive change and the realily of
doing it are two very different things. I you're serious aboul change, you
must have the courage (o sce it through—all the way. Dismantling means
reforming the curriculum, rethinking canon—how, where, with whom
and what you teach, right down (o reorganising class timetables. [ now
recognise (hat for anybody with a (ransformational agenda, you're going
o have (o take on (wo tasks by default. One is (o dismantle the existing
structure (o build something new, and the second is (o create the new. A
single person cannot do those two tasks simultancously.

Al the GSA, what was also important was the space we created by changing
how we taught. Introducing the Unit System, a new (eaching method,
allowed students up (o two years Lo investigate particular topics. We also
always taught in tandem. Two people taught every course, which allowed
students to understand that the process of learning was also discursive.
There was a dialogue belween (utors and students that distupted the

idea of the master student relationship. It wasn’t a one way relationship.
These seem pretty small changes on the surface, but they were significant
in terms of the kind of work they enabled the students to produce.
Everywhere else I've been, people want that result, but they don’t want to
change the structure to get it. So, it’s setting up a Catch 22.

The other thing that I came to understand both in South Africa and in

the United States, is that academia’s conventional role is (o withstand
change. Academic institutions are very bureaucratic, quite hierarchical and
heavily built on tradition. For me, tradition and culture are two separate
things. So, if you have a genuine desire to produce something new, the
organisation or the institution must be questioned-—the institutional

structure, how decisions gel
made, the management style, all of
those. Academia, to me, is one of
the worst examples of the public
sector. I’s almost impossible (o
change. In contexts like the US,

[ found it even more difficull to
shift the mindset. So much gets
invested in keeping things ‘the
way they are’, partly, I suspect,
because the alternative—the
unknown is so terrifying. I found
in the States that people wanted
the illusion of change, a flagship
bearer, but they weren’t prepared
to accept its consequences. They
wanted the face, but not any
structural change. To me, those
two things arc incompatible. You
cannot desire change and fear it
simultancously.

These are the things African
Futures Institute the new
institution I have just founded
will do differently. We have a set of
creative concerns that don’t find
a comfortable home within the
existing canon. They don’t find
an casy home within the current
teaching methodology, research,
archiving and questioning.

These concerns are disruptive

to architecture’s canon, which
comes [rom different sources.
They also demand time, which

is absolutely necessary to the
process of learning. Students
need to have time to dismantle
and deconstruct before they

can rebuild. In that process of
dismantling and deconstructing,
you build their confidence,
develop their voices and build very
directly an authenticity about how
they respond. You cannot do that
in a 13 week semester, and you
cannot do it within the existing
curriculum, as [ understand it,
both in the United States and in
Europe.
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What I'm attempting to do with the AFI-and it's early days-is

to have some aspects of an academic programme. It’s not only

a school though. An institute is the most accurate description
because, as an institute, we can be many different things. I've
deliberately included the word “futures” because I think there are
many other possibilities in terms of the product that will come out
of this place. It is African in the sense that it’s pan African, but it
also includes the diaspora. Somehow, as in the open-endedness
ol its naming and structure, I'm hoping this will be an authentic
experiment in setting up an institution in which pedagogy,
research, changing and administering discourse get configured
differently from how they currently are.

[’s a conscious choice that the word “architecture” does not
appear in the name. One of the things that was very clear to me
as a student-I'm talking sort of 30 years ago—was that somehow
indirectly, I was made to feel as if my culture, however [ described
it-African, black, diasporic, mixed race, whatever it was was
lacking in something in terms of architecture. That it lacked in
sophistication, order, canon, history; that it lacked in precedent.
Thirty years later, I now understand that relationship (o be
completely reversed. It’s architecture that’s lacking. There is
something in the canon that cannot deal with the complexity,
particularly the African—just the concept of Africa. So, to do the
kind of work that I think starts to provide some answers, we’ve
had to force students to go outside architecture, and do so in a
generous, imaginative, creative and constructive way. So, (0 not
operate from a position of lack.

So, I realised very
early that the desire
to drive change and
the reality of doing it
are two very different
things. If you're
serious about change,
you must have the
courage to see it
through —all the way

To be able (o say. for example,
that what [ want to say can best
be told through performance, not
through the writing of a 10,000
word dissertation. This choice is
nol because one cannot write a
10,000-word thesis, bul from a
conflidence that they can rely on
the timbre of their voice or the
relationship between them and
their audience—whatever form

it takes. So. the expansion of
architecture for me is crucial. It
is like trying to take something
and stretch it rather than take
topics and bring them in. That's
in part why I decided not to put
the term architecture in there.

[ think the discipline is broader
than the construction of buildings.
I’s more comprehensive than
what we currently understand as
architecture.

What I hope the AFT will

produce is undoubtedly not more
professional architects. What I
want to produce are thinkers. We
want students to understand that
it’s possible to have an identity
outside being a practitioner,
someone who, you know, puts

a building together. We want
students to know that a building
does not always have to be the only
result of architectural practice.
David Adjaye and I often talk about
this. What we’re both (rying to

do in Ghanathrough practice,
academia, through institution
buildingis to build knowledge as
well as buildings.

I moved back to Ghana almost 20
years ago, when [ first got into
writing fiction. I moved back,
bought a piece of land, built a
house, and got settled in a way.
But, 20 years ago, | wasn’t ready to
take on the challenge of creating
something as ambitious as AFI.
Ghana, back then, was still quite
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Now is an exciting
opportunity to tilt the
axis of power in ferms
of where knowledge

is produced, and take
advantage of all the
things we think of

in Africa as being
deficits: the lack of
infrastructure, lack
of regulation, lack

of health and safety.
These can also be seen
as incredible freedoms

[Tuid—politically, economically,
socially and culturally. As a
society, it felt to me as though we
were still (rying to find our way.
Twenly years later, things have
seltled in a slightly different way.
The infrastructure is much more
stable. It’s much more solid. But
there’s another side (o the story.

[ have built most of my carcer
oulside my home, not in Ghana.
In that sense, South Africa, for
me, is like Europe in terms of its
history of race, power and class.
Those are the lenses through
which everything is considered.
Ghana is not like that. [ mean, we
don’t speak about ‘race’ in Ghana
everybody’s black, everyone is
‘raced’. So for me, it’s the last
major challenge. Can ( huc issues
survive in an environment where
race is thought of differently? 1
mean, I've taught in the US, the
UK, in South Africa, and now it
feels right to be in Ghana. I'm

56. I’s probably the last big part
ol my career. It feels right to try
and take that experience and
allow it to be challenged, in a
profound way, by coming home.
It’s interesting David is also back
here now. I think my decision
might be different if he hadn’t also
set up shop in Accra. When [ walk
into his office in Accra, and I see
what he’s managed to create in
terms of an environment for young
Ghanaian architects, I think, yes,
this is absolutely the right time to
do this.

[Last year’s events—both the
pandemic and the BLLM protests
have opened up a kind of territory
that feels a little bit similar to

the protests in South Africa at

the start of GSA. Something has
happened that has destabilised
the existing order. We are all
aware of it, and, in that moment
of instability, there's also a kind
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ol openness. There is a kind

ol landscape of possibilities

that’s bigger somehow. So, for
me, this is the right moment (o
do something that speaks both

to what is happening and has
happened, but speaks (o it from

a different location. You know,
I've said many times that for me,
one of the fundamental problems
of the United States is that it is
literally built on a lie. So, the task
is to constantly reference the lie,
expose it, challenge it, and bring it
to the surface. Before you even get
to doing anything else, you've got
to expose that the lie exists.

3ut, I'm not from there. I could
care less. That's perhaps flippant.
In a slightly different way, in the
UK, there’s a kind of hidden guilt.
There, talking about issues of race
is viewed as a little bit impolite.
“It’s not the British way”, “we’re

a really fair nation”, “fair play”:
you've heard it all before. People
in Britain also don’t want to be
reminded of the Empire. But these
locations are also where the vast
majority of architectural canon has
been produced. I'm literally tired
physically, emotionally, mentally
and professionally—of working
from those locations. I think now
is an exciting opportunity to tilt
the axis of power in terms of
where knowledge is produced, and
take advantage of all the things we
think of in Africa as being deficits:
the lack of infrastructure, lack

of regulation, lack of health and
safety. These can also be seen as
incredible freedoms. I'm actually
really looking forward to working
in an environment that is not so
highly regulated that you actually
restrict freedom of speech out of
existence. So, [ think this is the
moment to try and do something
like AFI.

What we will do differently first
and foremost is we will be very
explicit about putting questions
of transformation, decolonisation,
decarbonisation, all the big “Ds”,
at the centre of the pedagogy, not
at its edges, which is currently
how it’s constructed. We will
design a curriculum that looks at
these issues as central, and [ mean
that in the most minute way. [
think in the West, architectural
education over the past 50

years has become increasingly
fragmented. When [ first arrived at
Spitzer [School of Architecture at
City College of New York], I looked
at the core structure and was just
so baffled by what I saw. I was like,
what are all of these courses one
credit here, two credits there,
another four here, elc. It was like
a spaghetti junction. I thought,
where I'm coming from, there

arc three things: history and
theory, design and technology,
give or take. Across the field, we
complain about being siloed and
about the disciplines having no
kind of inter relationship with
one another. If we (cach in a way
that is so [ragmented and so siloed
no wonder the net result. So, AFI
will also argue that those areas
that have always been viewed as
separale are actually the same.
Because it’s postgraduate only,

we can be explorative in a way
that’s very difficult to do at the
undergradualte level.

African Futures Institute is not a
grassrools, bottom-up initiative.
We are about the production of
a new canon. All of that is up
for grabs at the moment. Yes, |
can draw on the experience of
the GSA, having different voices
within the institute that tackle
different arcas and issues. Most
of the people involved with the

AT have huge international
networks, and those networks
have (o be brought back to Ghana.
So, this is not a local production.
[t is a global production, or, in
David Adjaye’s own words, “it’s a
planetary operation”.

The history of architectural
education is peppered with radical
schools that do things differently.
The basis of our curriculum will
be the Architectural Association,
the Unit System. I really believe
in it as a model. So, we are not
reinventing or even inventing
anything. We're drawing on
examples that have worked,
before us, and will work again.

In a sense, what we want (o do

is draw on things from different
locations. One of the things that
was really enjoyable for me at the
GSA was nol just the setting of the
pedagogical framework, but also
the exhibitions, the symposia, the
international lecture series. In the
end, the school was as known for
that as it was for its innovative
curriculum. We will kick off in
July 2021 with the beginning

ol a year long series of public
programmes. So, for the next year
and a half, the AFI will be doing
things. it just won’t be teaching.
Bult, it’s important to remember
that teaching occurs in many
different ways. Our [irst ‘official’
cohort of students is slated (o
begin in 2023.
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ART AS ACTIVISM
OMAID SHARIFFI
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For me, all matters come
down to Kabul and the people
who live there. Living in
Kabul, you feel a big divide
between the powerful, the
rich and the poor. A lot

of wrongs are happening
without any questions or
accountability. When you live
here, you feel that thisis a
sad city, it’'s a city with a lot
of anger, violence, hatred,
and it’s all because of this
war that’s been going on for
too long.,
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4 These things are what encouraged me to try something
new. That's why we started Artlords. We want (o promote
critical thinking among the population of the city. We also
wanlt (o bring a bit of kindness, empathy and love back

o the city. We are asking tough questions to the rich and
powerful involved in corruption and drug smuggling, which
is also a big problem in Afghanistan.

[ worked in different government institutions, and I quickly
learnt that I could not criticise the government when I was
part of it. I couldn’( push for specific reforms because I was
just one individual in a big institution. I realised I could not
make much impact-that the whole system is against you
making noises. [ also understood that I couldn’t reach as
large a part of society as I would with art.

So, I thought of how street art and music could be tools (o
push for reform and transparency and accountability, to
force what’s hidden out into the open. and advocate for the
things we believe need to be changed, to raise the voices of
the people. So, these are the tools we use as Art Lords.

The word “warlord” has been used quite a lot for the last
two decades. In Afghanistan we have “drug lords”, “corrupt
lords”, all these negative “lords” associated with our country
for a long time now. We wanted to spin that into something
positive. Because there are also these other forces; other
lords who are part of my country, but are never really
highlighted. Hence, we decided to call ourselves Art Lords,
to highlight another reality of life in Afganistan. For us, it
was a way of declaring that despite the war, the violence,
the warlords, the drug lords, the corrupt lords, there’s also
the positive.

We started as a muralist organisation in 2014. Our idea was
to paint murals on these blast walls-ugly security concrete
and steel walls across Kabul that are very tall, up to eight
metres high sometimes. These security walls started to
mushroom all around the city from 2008, and by 2014, they
were everywhere. They were just a part of life in the city.
Every school, university, government institution, embassy,
everything was behind these walls. So, we decided to paint
them, because we wanted to make the walls disappear
somehow. It was our way to reclaim our city back from all
these negative stereotypes and evil people.

Since then, I can say the face of Kabul has changed.

You cannot drive anywhere in the city without spotting
murals done by Artlords. So, suppose you're a resident of
Kabul. Every day you get out of your house, you face all
this insecurity, poverty and everything. But, the moment
you sce one of our murals—which might be talking aboul



Even with the success
we have enjoyed, we
have lost some good
human beings. We have
also received a lot of

threats, but still, we keep

going. We believe that
our work is lmportant
for Afghanistan. It's
extremely dangerous

work

love, fighting corruption, about
women’s rights—it just gives you
a break from thoughts that you
otherwise have all the time. We
have made Kabul much more
colourful than it was before.

So far, we have been able (

do over 2,000 murals all over
Afghanistan, not just Kabul, but
all over the country. We have now
done some projects in Pakistan.
And we have expanded beyond
murals, doing theatre, music
shows, events, art conferences and
therapy sessions [or youth. Kabul
and our country need these things,
so we are doing what’s necessary.

[U’s been unreal because, all said,
we started with just a bucket of
paint. Now we have six offices, and
53 people working for Artlords.
There have been some low points
too. One of our co founders got
killed, my assistant got killed.
Both in explosions. So, even with

the success we have enjoyed,

we have lost some good human
beings. It’s extremely dangerous
work. We have also received a lot

of threats. But still, we keep going.

Afghanistan is a dangerous
country. We have been in a war
for a very long time, and that

war is taking lives every day. The
UN reported that in 2020, 8,500
civilians-women and children
were Killed or injured. So, this is a
brutal place. Whatever you do, it
not far from danger.

But, Kabul is also a “real” city. You
never hear about that part of it.
What people know about the city
and Afghanistan is from headlines
in the New York Times, CNN or
Al-Jazeera. They think of it as
this place of violence, explosions,
suicide attacks, violence against
women. That's all true, but at the
same time, the other reality of
Afghanistan is Artlords and what
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we represent. Kabul is a city of

6 million people, a lot of them
are young. It has this vibrant
culture of Persian cafés and, like
other cities globally, a very active
nightlife. It’s very colourful; there
are studios, galleries, there’s art
happening on the street. That's
also the other reality of being here
that a lot of people don’t know.
So, we are trying to introduce this
face of Afghanistan and Kabul to
the world, and, also to remind
ourselves.

That is the city right now. Yes,
there’s a lot of fear; there are
targeted killings and explosions
every single day. Every morning,
you wake up, not sure vou'll be
alive at the end of the day, because
at any moment, there might be an
explosion right in front of your
house, school, or office, and you
might get caught up in it. But at
the same time, people live. They
breathe, they go about their work.
They carry on, and they’re not
losing hope. That is what Kabul is.
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Designing for older people

or cven just caring for older
people requires humility. You
cannot do it successfully if

you maintain a paternalist
approcach to design and how
you provide care. You cannot be
designing something for them.
My work has taught me to sit
with the elderly and just listen.
That’s how you find out what
kind of assistance they need,
what they want. Being quiet
and listening, which comes a
bit casicr for me because | grew
up in Japan, is a fundamental
skill. So, for me, it is casy. »
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4 1 once visited my grandmother’s nursing home in Japan and asked

the staff members where I could find her. No one knew her by name, but
everybody knew her bed number- 148 and diagnosis. When [ was growing
up. she was one of those very wise old Japanese women. At some point, she

developed a memory problem - dementia. Not wanting to burden the family,

she packed up everything and admitted herself into the nursing home.

It was a terrible experience for all of us, especially for her. Within six
months, she couldn’t talk. Nine months in, she couldn’t walk. She had lost
her will to live. The nursing home made sure she was well fed and kept her
physically healthy, but her spirit was completely broken. No one expected
her to do anything.

That experience visiting my grandmother and observing her fast decline

sent me on the path I'm still walking today. Of course, I was young then

and somewhat naive, but I wanted to change the world. I wanted to learn
what could be done to change this. That’'s how it started.

While studying architecture at the University of Wisconsin-Milwaukee,

my mentor-Dr Gerald Weisman - taught me two things that fundamentally
changed how I understood ageing and the built environment. He said,
“Society shapes how buildings should look like, and architecture reinforces
those notions.” My experience at UWM changed how I understood my
grandmother’s experience in that nursing home in Japan. It made me
realise how we think of older people and their place in society generally.
We have this odd idea that it’s okay to warehouse older people.

As designers, we are complicit in this; we are okay with designing
environments that are just good enough for older people, even as those
that design them would never want to live in them. That’s how we see
them, and that’s how we sce the buildings they live in—just good enough.
Learning this was quite a profound experience. I wanted to challenge this.
[ wanted to see how we could create a design process that can change how
we educate both designers and elders to think about ageing, older people
and their environments. This led me to found Ibasho.

After my PhD, T was doing lots of consultancy work designing hospitals
and nursing homes. While working on my master’s thesis, I lived in a
nursing home for a while. I thought it would allow me to understand the
experience of being within that institution. At one point, I realised no one
was happy living there. I understood that somehow, we spend so much
effort and so many resources designing something no one wants to live in.
We are still doing that. That was my turning point. [ was shocked how little
we listen to older people when we design nursing homes. We think of the
experts when we talk about users-the administrators, perhaps the doctors,
and nurses- but never the residents, the people who live there. We never
trust older people to tell us how they want (o live their lives. It’s strange.

That’s when [ started to think about creating Ibasho. Ibasho is a Japanese
word. It means a place where you feel at home and can be yourself. I liked
this word because when I was involved in designing nursing homes, we

always (ried (o create a home

like setting. But home means
different things for everyone.
Home shouldn’t be one-size-fils
all, really. It’s impossible (o create
a home. Someone has to make il
(hat.

Of course, there are cultural
differences, but when it comes (0
ageing and how people experience
it, the things people worry aboul
when they get older are the same.
I’s almost universal. Everyone’s
worried aboul being irrelevant as
they age, and they worry about
being socially isolated. I sce

this over and over. I have found
that institutional care and how

it operates everywhere is pretty
much the same no matter where
you go. The institutional culture

is the same. Any traditional,
indigenous cultures get erased

in these places when it comes

to eldercare. In Japan and other
parts of the world, older people
are relatively more respected.

But, as soon as they move into

an institution, everyone (reats
them as beings they must look
after. They stop being seen as
individuals with experience, skills
and wisdom that can still be useful
to society. Geographical culture is
one thing, but the institution has
created its own perverse global
culture.

[ started Ibasho as an attempt to
address these issues. The main
ideas we are working with are that
we need an architecture that is
incomplete, an architecture that
responds and shifts as the needs
of its users change. The thing is,
what’s accessible at one point
of life might not be accessible

at another. So, we are advocates
for adaptable design, something
that says, “If [ need one, then [
can have this function built-in.”
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We are for a design that’s flexible
enough and adaptable enough for
people to age in place.

The second thing we are interested
in is who decides? A lot of time,
architects are the ones deciding
how design should be. I am a

huge proponent of embracing
imperfection gracefully. That’s
what we do for Ibasho. We
intentionally, purposefully, don’t
complete the building. We ensure
it is well designed and that it is
sound enough and safe enough.
The interiors are very basic. We
leave the users - the older people
to use the space and decide where
things will go and how they

will use it. When we have put
something in place, it’s often been
he wrong location. It’s a challenge
irst for architects to set aside their
sense of perfection. It's difficult
for them to say, “Okay, 'm going
to stop designing at this level.”

But really, who is the user? Who
should the space be perfect for?
The users should complete the
design. They have a better sense
of what they want and can define
what perfection is for them.

l
[

One of the elements of Tbasho is
that you must get the user’s hands
dirty in their own space. They are
part of the creation. We trust older
people who use the environments
we create to show their creativity
and complete the environments we
design and build. It’s interesting
to sece what happens. They own
the spaces much more, and are
happy with the challenge. I was
working on developing senior
housing in Bhutan some years ago,
and came across a quote that said:
“The way to be happy is to make
other people happy”. It resonated
with me because it captures the
gap belween our current approach
of care and what elders want.

In our work, we are committed

to making spaces that do this.
Elders can be valuable assets and
resources (o their communities.
We want to be part of co-designing
a future in which ageing is not
something to fear. Architecture
can be a powerful tool for not

only facilitating meaningful
relationships with others. It can
also empower elders to find their
own “ibasho” through contributing
back (o their community.

Designing for older people or
even just caring for older people
requires humility. You cannot do
it successlully if you maintain a
paternalistic approach to design
and how you provide care. You
cannot be designing something for
them. My work has taught me to
sit with the elderly and just listen.
That’s how you find out what kind
ol assistance they need, what they
want. Being quict and listening,
which comes a bil easier for me
because [ grew up in Japan, is a
[undamental skill. So, for me, it is
easy.

The pandemic has exposed issues
aboul ageing that have been
around for a long time. Covid 19
did not creale social isolation; it
did not create high virus infection
rates in nursing homes. These
problems already existed. Older
people are not the problem either.
The big issue is equily, and the
pandemic highlighted this. If

vou look at it, elderly facilities in
specific zip codes were much more
susceptible to high infection and
death rates than others.

We must systematically think
aboul this. Ageing is not a
problem; it is not a disease. Bul we
insist on (reating it as something
negative. We have (o shift our
views on ageing and how we

(ransform the elder care system.
No one likes (o live in the elder
care scltings that we warchouse
older people in. Warchousing
elders in spaces that are the most
efficient as we do now is not the
answer.

“Ageing in place” has been

a buzzword for many years.
Everyone wants (o stay at home.
I get that, but it’s not always
positive. For example, if you have
diabetes and can’t go anywhere,
and so you just stay at home

and do not see anyone, that’s

not healthy. We need (o start
thinking about communities and
neighbourhoods as part of a care
ccosyslem. Suppose we work (o
(ransform housing by making it
more accessible, both physically
and economically, paired with
robust home and community
based services. In that case, people
wouldn’t have to move because
their house is not accessible or
unaffordable to live in as they get
older.

Another example is developing
dementia; most sufferers go into
something referred to as “memory
care”terrible words. What
happens when you have dementia
is vou start to lose your sense of
orientation occasionally. Could
we design neighbourhoods that
enable older people with memory
problems to walk around safely

so they can stay at home instead
of institutionalising them? Why
are we not doing this? We sent
people to the moon decades ago.
We are now talking about going

to Mars and space tourism, yet we
can’t keep our people within their
community in their own home?
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POLITICS IS ESSENTIAL
PEDRO HENRIQUE de CRISTO
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I remember the impeachment
of Fernando Collor de Mello in
1992. 1 was a kid, but that day
marked me for life. |1 was nine
years old. We had just gotien
back all democracy, we had
the eclections, and this guy
had won. He promised a lot of
things. His administration’s
corruption was so rampant,
and people — the youth,
students, workers — were
organising and warned him
that he wouldn’t last for long.
It was just mind-blowing for
me.
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4 [ felt like I could kind of understand this idea of what
democracy meant for the people, by the people, with the
people-I saw that as a kid. I was in a Catholic school that was a
bit conservative. They were more focused on morals and stuff, so
they wouldn’t let us kids stay home (o watch the impeachment
process that day. So I asked my parents il I could skip school and
stay home (o walch the impeachment on TV because they would
talk about it all the time. They said yes, and I was inspired. Even
as a nine year old, it became clear that politics was the way

to change the world. I was lucky because both my parents are
architects, and I would help them in their studio. That meant I
grew up admiring artists, scientists, architects. creators of all
kinds, but the idea of politics being critical was always on my
mind.

So. after completing my master’s degree in 2009, I went (o

work for the United Nations as an urban design consultant.

This was in Rio, as Brazil was preparing for the World Cup and
the Olympics. I quickly got impatient; I realised I wanted to get
something done rather than be part of a vast burcaucracy, you
know. There was all this investment, political will, and attention
on Rio—ecverybody wanted to do things there. So, I decided (o
work in one of the city’s favelas, in Vidigal. [ was interested in
the question of how favelas could be integrated better into the
city since this is one of the most pressing challenges in many
cities across the world. In Vidigal, we did everything we could
professionally and achieved some pretty impressive results on the
Park Sitie project I led with Mauro and some other colleagues. To
the national and local media, I was the face of the project, but I
did not want to be its leader.

I came to understand
one thing —people
can change their
circumstances by
working together, but
that most of the time,
even when you do

the best possible job
you can, events and
circumstances can
still overwhelm you

[ just could not be because we
wanted to develop something
susltainable and scaleable. For thal
to happen, people from the local
community had to lead it, which
we set out to do. In retrospect,

[ made some mistakes. Through

it all, though, I still believed

that organising was the most
important aspect of what we were
doing. That’s what drove me. I
would constantly practice what I
would call micro-politics-solving
minor problems and handling
relationships- while keeping

a view of the big picture and
designing some cool shit.

I came to understand one thing

[ hadn’t before that people can
change their circumstances by
working together, but that most
of the time, even when you do

the best possible job you can,
events and circumstances can still
overwhelm you. [ was thinking a
lot about getting into politics, even
as things unravelled in Vidigal.

In a sense, | was overwhelmed

by events beyond my control,

and I had to leave Vidigal and

Rio quickly. This could happen
partly because we did not have a
functioning state. We have a failed
state within the favelas. It didn’t
matter what models you could
come up with and how-coming
from the outside as I did, or even
from the inside as Mauro—you
managed o work with people.

In the end, without the state (o
guaranlee your security, your

life, even, you can do everything
correctly, and anybody can just
fuck with you as happened, and
you can’t do anything about it.

[ Teft Vidigal in November. By the
beginning of December 2016, I had
moved to Sao Paulo, and I knew
then I would run for political
office. I was determined to work
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towards uniting all these renewal
movements that were emerging.
This was during the peak of the
Pelrobras scandal in Brazil. It
was unclear where the country
would go. We organised initially
as a group of NGOs and all these
white collar professionals. We
didn’t last long. We could not
agree on a strategy I was pushing
for o align ourselves with social
movements like Carmen Silva’s
MSTC (Movimento Sem-Teto do
Centro) and MST (Movimento
dos Trabalhadores Rurais Sem
Terra) led by Jodo Pedro Stédile.
We ended up running just a few
candidates in 2018 elections.

In that first election, I ran for the
federal senate and quickly realised,
fuck man. what we're trying to do
feels important, but most of the
people in that initial group I was
part of did not care at all. They
didn’t care about the favelas, the
poor, or any of the other things

I cared about. What scemed
important to them were things like
who your political godfather was
and how much money you could
bring to the party, how that would
help their election, you know. The
great thing about it was I ended

up working quite closely with
Lula’s party as well as some of the
biggest social movements in Brazil.
Those relationships continue.

Even though I lost, I learned
another lesson during that first
election. It became clear that

we live in two worlds instead

of the one we all think we are

in together. The one world is
occupied by citizens, people who
work for a living, professionals.
The other is the political and
money world, which has totally
different dynamics. That should be
something you learn to understand
and are taught {rom a young age. [

realised [ hadn’t really had a clue
how this world worked.

In the second election in 2020, 1
ran for a seat in the city council
with the support of Eco-labor@
BR21. I had less media support,
fewer resources, but I knew the
risks. I had also learnt not (o
worry about the things I cannot
control, as I kind of did in the
2018 election. I must tell you;

I had more fun. I think I took
mysecll less seriously. It wasn’t
about me. I got 136,000 votes,
which was a lot of votes. | was
the most voted for candidate in
the Green Coalition in Sdo Paulo.
It was a difficult campaign, but
our team worked hard with little
to no money or TV time. We ran

a very grassroots campaign. \We
didn’t have the resources. It was
in the middle of a pandemic, and
we have a fascist government in
power. Under all these constraints,
we approached our campaign as a
political and cultural movement.
This appealed to a lot of people in
the city. Because of the pandemic,
we couldn’t organise rallies, so
we campaigned on bicycles. We
had a sound system, would gel
around the cily organising small,
impromptu distanced gatherings
with music, and would do a lot
of public health messaging
encouraging people Lo social
distance, wash hands, that sort
of thing. We wanted to bring
something different in terms of
how (o do politics. We (ried (o getl
people to have a bit of fun during
a very dark time and think aboult
the issues and the future. I lost
that election too, but it felt like the
beginning of something.

Up until I had to leave Vidigal,
everything I did seemed just (o
work. If you haven’t learnt how
to lose and grow a little wiser

[rom that experience, you're not
going (o accomplish the things
you dream of doing. That’s not
how the world works, right? The
first campaign was an cthical and
moral minefield. T had a lot of
obstacles, but we still managed

to bring in a lot of votes. In the
process, I made a lot of honest
mistakes. In the second campaign,
we knew a little more about what
we were dealing with, and we
knew there was a slim chance of
winning, but it was still necessary
to run. In the end, we treated it as
a build-up for running the third
time—and winning, but in the right
way, without being compromised
by anyone or the system. It’s a lie
that you can’t do politics if you're
not corrupt.

[f you want to know whether a
politician is honest or not, ask
them after a first election if they
have financial problems. If they
do, there’s a high chance they
have been honest. I have had
many financial issues in the last
few years, but I'm determined (o
win the right way. I can’t just be
thinking about what's good for
me personally. There are more
important things. So, that’s what

I have learnt. I understand why
people don’t want to risk their
comforts and livelihoods and leave
their professional lives running
for office. They want to take care
of their families, which is fine. It’s
very tough, and it’s rough.

[ will run again, either back

in my home state of Paraiba or
Rio. I really believe more young
professionals and activists should
too. The only way to make real
change is to change the way the
whole system works. We must
change how government( works,
and the way to do that is through
politics.
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The impact of densily on emerging infectious diseases has

been rarely studied. In theory, density leads to closer contact
and more interaction among residents, which makes them
potential hotspots for the rapid spread of emerging infectious
discases. In the case of worldwide pandemics such as the
recent Covid-19 virus, larger, dense urban centers, particularly
if coupled with strong tourism, could become epicentres of a
worldwide health crisis and lead to thousands of deaths.

At the same time, their superior health and educational systems

could help mitigate the full impact of the disease for those who
arc infected, leading to higher rates of recovery and lower rates
ol mortalily. Even the relationship between density and yXposure
is not a straight line. Dense arcas may be more likely (o' put in
place policies that foster social distancing, thus reducing actual
rates of infection or simply leading to greater social distancing
due (o greater public awareness of the threat. In addition, it is
possible that denser environments make it easier for people to
stay somewhat connected with neighbours, families and (riends
while they are sheltering in place.

SHIMA HAMIDI, SADEGH SABOURI & REID EWING

(2020) Does Density Aggravate the COVID-19 Pandemic?, Journal of the American
Planning Association, 86:4, 495-509, DOI: 10.1080/01944363. 2020.1777891
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Design should be responding
to the complexities of the
world now. We are living
through a time with so

much urgency, necessity

and trauma. As designers,
we don’t have the luxury of
being sclf-indulgent and self-
cenired. Our work needs to
scrve in some way, and more
specifically in relation to the
urgent pressures of our time.
But, the first problemis in the
way we trained.)
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4 Our education has not prepared us for a world
experiencing this level of turbulence. It does not

give us tools to respond to the barrage of chaos that
confronts us daily. How we design needs (o be closely
allentive to the undercurrents of what makes our cities
operale as they do, and how (hey are failing us all.

I’'m interested in design thal’s nol necessarily coming
[rom a professional or a single author. There’s the
design that’s all around us in a city like Johannesburg,
where I live. That’s what interests me. It results from
ongoing, multi layered, multi-authored (micro and
incremental) reactions to the conditions to which it

is responding.

[t is nol coming

[rom an all

knowing central

I find architects quite fgure assertinga

design logic onto

complacent and compliant

Instead, it’s

to the existing status quo. the result of

a reciprocal

So, this democratisation relationship

between, let’s

of architecture that has call 1, a design

professional,

been happening...is exciting. ...

environment and

Any person with a hammer cociety
can essentially be both an Johannesburg
architect and a builder. shenomensl
So I have opened myself to e and
it and am trying to learn S e

from it

as a practitioner.

It’s this turbulent

melropolis,

actively (rying to

reconcile itself

with multiple
traumas and a complicated history all at once. As it
does so, there’s this incredible entrepreneurialism
opportunism even-that is emerging and becoming
part of the city’s identity. The fact that many aspects of
life across the city have become somewhat deregulated
means that the impulses of people seeking survival
and opportunity are apparent and present everywhere
vou look. It’s layering a new kind of city on top of the
old one.
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It’s a gift for an architect like me:
someone curious and interested
in translating what others might
dismiss as chaos, into new

ways of planning (strategizing,
speculaling) and arranging life
in cities like those in the global
South. So, Johannesburg is an
exciting place for me. It feels
like a city on the cusp of moving
[rom one state to another in a
remarkably short space of time.

One of the things we need (o
manage in the way we practice
design is certainty. As architects,
we typically approach buildings
with precision and confidence,
somelimes even as we insert

them into volatile environments;
that’s what we trained to do. So,
we keep designing ourselves into
these dead ends. We produce
architecture that’s mono
functional when we can no longer
afford to do this. It’s unsustainable
for many reasons, and too often
not fit-for-purpose. What's the
point of continuously producing
buildings that serve a particular
need for a specific moment, when
everything is evolving around you,
sometimes in unpredictable ways?

We need to radically re-think what
a building is. In cities that scem to
be in a perpetual state of flux like
Johannesburg, architecture needs
to be hyper-conscious and primed
to respond to the complex layers
of different actors, economic
forces, conditions of governance,
and environmental pressures at
sites that might even be in the
same neighbourhood. Sometimes
things are that dynamic. It’s

an interesting dilemma and a
challenge. How do you even begin
to design for something with

that extreme level of fluidity and
complexity?

Personally, I have had to learn

to be less precious aboult
architecture, especially its
aesthetic composition. | have
begun to lean towards a more
operational architecture. When
we slart concerning ourselves

less with what something looks
like, and more with the complex
environments or systems it has

to exist in, some exciting things
happen. Only then can we begin (o
create architecture that is engaged
enough to stimulate, amplily

or shift some of the things we

are (rying to address. So, first,

we need to understand how a
proposed structure will work
within its surrounding system,
and not in the superficial ways
that processes like “community
engagement”—that dreaded
buzzword often [ail to. Of course,
there is a lot of uncertainty in that
process.

So how do we embrace
uncertainty? For a start, we
welcome it. We invite into our
process the numerous pressures,
assertions and appropriations
that are ever-present in a city like
mine. We immerse ourselves in
developing ways of responding
with work that adds onto, rather
than subtracting, the design
systems people are fashioning

for themselves. We explore how
they can accommodalte us, not
the other way around. Perhaps
this is more difficult, but it’s
worth it. What you achieve, in
my experience, is a richer way of
co producing architecture and
design that means something,
and that has the potential (o
enrich people’s lives. It differs
from what often comes out of
mere conversational engagements
(the conventional “stakeholder
engagement processes”), because it
also addresses the power dynamics

so often hidden in how we consult
our constituentsespecially in
non- commercial, mission-driven
work. I find architects quite
complacent and compliant to

the existing status quo. So, this
democratisation of architecture
that has been happening in places
like Johannesburg is exciting. We
have to embrace everything that
enables us to serve better.

There’s this four storey walk up
residential building in Yeoville,

a Central Johannesburg suburb.
Constructed in the 1950s,

the building has a modernist
acsthetic-one could say attitude.
That’s what the author of this
building was going for, and that’s
what it shouts out. In the last 20
years, it, like many around it, has
become occupied by immigrants,
primarily from across the African
continent. They are repurposing
and using the building very
differently from what the architect
imagined. So, the living rooms,
passageways, Kitchens-—every
space, including the balconies
have now been turned into
something different.

There’s now another type of
interior architecture that does
not mirror how the building
presents outside. Some windows
arc blocked up; some new ones
installed. One could look at

this as the desecration of an
otherwise beautiful piece of
architecture. I would rather

look at it as a legitimate (and
emergent) form of co production.
Residents are asserting their lives
in those spaces. We see this in
quite a few residential buildings
across Johannesburg. The city’s
densification occurs not only
through new buildings, but by re
imagining the existing residential
building stock, including
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A world that is
profoundly complex
and sophisticated
is building itself

up in the absence
of professionals
willing to engage it
on its terms. And it
is talking back to
us, saying, “Look at
me. Look at what I'm

doing”

warchouses. Architects and
policymakers have to understand
this and learn to engage with the
phenomenon productively.

These appropriations come oul

ol necessity. They are happening
in two forms. The first-let’s call
them occupations—often defy the
current legal framework or bylaws
and standards for safety, health,
fire, ete. They're dangerous.

The second form I'll call extra
legal. People have a right to be in
these buildings. What they are
doing, again oul of necessily, is
productive. They are finding ways
to use space with little waste, and
crealing a different type of value.
In some instances, what they are
doing is way more progressive
than the law and policy in place.
We have a history of laws not

serving the majority in this
country, so it’s not always easy

to take the law as an absolule.

As our cities evolve and grow, so
should the laws and regulations
that govern them. Some things still
in law in our cities are arbitrary
and outdated they don’t have a
public health, well being. or safely
basis. As architects together with
communilties like those in this
modernist building in Yeoville we
muslt challenge and contest laws
and policies that are irrelevant

or obstructionist so we can build
something new.

So, our legal frameworks need a
re-think as much as our education
system. That is how we will re
build the field to be as robust and
dynamic as the places where it is
(rying to find new relevance. Many

ol our bylaws were developed

in the 1970s, 1980s, 1990sa
different world from the one we
now occupy. I often find myself
struggling Lo reconcile with them,
(o do everything by the book, as
much as the residents I mention.
So, in a sense, we are allies, and
we have the opportunity to make
a real difference in these spaces.
A kind of rebel approach might be
necessary.

We can no longer think that
professional architects alone
define the discipline. Any person
with a hammer can essentially be
both an architect and a builder—a
majority is producing with no
other choice, and they are doing

it in a responsive, sensitive and
sophisticated way. Yes, it might
have an aesthetic crudeness to it,
but we need to look beyond that
stuff and learn to work with it. A
world that is profoundly complex
and sophisticated is building itself
up in the absence of professionals
willing to engage it on its terms.
And it is talking back to us, saying,
“Look at me. Look at what I'm
doing.”
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How we think of policing and public safety needs to
change. Communities have a more significant role to play
in their safety, argues Amara Enyia

110. SANELE SIBANDA

There are crucial gaps in South Africa’s constitution
that the pandemic emergency has revealed. Addressing
them should not be too difficult
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Societal disruptions can be productive. They can also
have negative, long-lasting consequences. Youth across
Africa can make a crucial contribution towards how we

re-think everything after this pandemic’s disruption

114. NEIL HASSAN & ANDREW TUCKER

There is an urgent need to critically engage with
how internationally-funded HIV health programmes
like PEPFAR are rolled out to male same-sex
communities across the urban South
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IDEAS - COMMUNITY POLICING

Amara Enyia

Block Clubs can empower
citizens to take more
responsibility for watching over
their communities

hen I stepped out of my home on Chicago’s West Side

in late May 2020, my brain struggled to process the

scene in [ront of me. Military tanks lined Madison

Street. Soldiers in military fatigues stood in front of

buildings; some patrolled the block. Broken glass,
half boarded-up storefronts and debris ftom days of uprisings evinced
the anger following the murder of George Floyd, a 47-year-old Black
man killed by a Minnesota police officer. In a video filmed by a teenage
bystander, Floyd was restrained and struggling for his life.

According (o a recent study by The Guardian, Black men between
the ages of 15 and 34 are nine times more likely to be killed by cops in
America than any other Americans.

The image of armed soldiers on the streets of a prominent American
city did not evoke a sense of safety—only dread. Communities—especially
those long-forgotten—simmered with an anger pent-up through
countless incidents in which Black people have died at the hands of
American police.

Police scrambled (o restore some order, even as they perpetuated
disorder in some places. All notions of “salety” scemed suspended—until
further notice.

Soon after IFloyd’s killing, another video of police murdering a young
man emerged online. I, too, sparked massive protests. This time, in
Nigeria.

On the 3rd of October 2020, in
Ughelli, a town aboul 450km
from lLagos in Nigeria’s Della
State, a bystander captured a
video of the notorious Special
Anti Robbery Squad (SARS)
officers shooting a man dead
before driving off in his vehicle.
Created in 1984 in response

(o a rising number of armed
robberies, kidnappings and

other violent crime, it didn’t

take long for this elite crime-
fighting unit to become the object
of dread. Members took part in
extrajudicial killings, corruption,
and routinely flouted regulations.
SARS also systematically

targeted young men. In their
warped logic, having a tattoo

or wearing carrings were signs

of gang membership. Similarly,
possessing an iPhone was a clear
sign of involvement in illegal
activity —only criminals could
afford them. This resulted in
sometimes deadly encounters and
multiple cases of abuse.

In an attempt to Kill the
story of the killing in Ughelli,
police claimed the video was
fake and arrested Prince Nicholas
Makolomi, the videographer who
filmed and posted the incident
online. This move incited the
+EndSARS protests, which
quickly spread across Nigeria
and sparked solidarity protests
worldwide.

Nigeria's police forces
were formed during (he
country’s colonial era and are
still generally regarded with
suspicion. Marginalised and poor
communities sce the police’s
primary duly as [urthering state
interests above all else.

The origins of policing in the
United States are similarly
steeped in the country’s
original sin-created (o protect
private property, including
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capturing escaped Black
enslaved people. Wariness and
mistrust of the police, mostly
among communities of colour,
is warranted and logical and
necessary.

2020 ended as one of the
United States” most violent years
in decades as cities both big
and small-reported astronomical
increases in murders. A 2020
report released by the Council
on Criminal Justice recorded a
rise in homicides by a daunting
8% between 2019 and 2020.

The continued increase in
documented police brutality

led to heightened demand for
reforming policing and a rethink
of intercommunal safety across
the United States.

One cannol assign a one size
fits-all approach to community
safety for cities across the
world. The Nigerian context is
different from that of the US.
However, what is constant is
the importance of hyper-local
models of organising, which
are unsurpassed in their ability
to create networks of care and
accountability for communily
members. Member accountability
to each other, first and foremost,
and cach other against the state,
is critical.

Hyper-local community
safety models are premised on the
notion that safety is based upon

Amara Enyia is a
Chicago-based public
policy strategist
focused on issues of
concern to the Global
Black Diaspora. She
has a background

in community
organising and
advocacy and is

also a former City

of Chicago mayoral
candidate

frust and that trust is a byproduct
of intentional relationship
building. This intentional
relationship-building is critical
o establish a community fabric
upon which to build a culture of
care.

The Block Clubs we are
helping activate in South and
Westside neighbourhoods like
Bronzeville and Austin adopt this
model. Residents of the block
gel to know each other, host
community events like block
parties and festivals, and look out
for each other’s homes. People
on a block are most familiar
with the patterns and rhythms of
that block-more so than police
officers.

But, the local government
has a part to play too, and
a responsibility to support
residents in this role. It can
do this by providing tools that
facilitate togetherness. These
can be digital infrastructure
that enables the casy [Tow
ol information across the
community. Developing
mechanisms for identifying
potential bad actors and ensuring
they are apprehended when
necessary - typically the only
contact that a community would
have with state actors—is also
essential. Articles of clothing
that differentiate neighbourhood
monitors and make them visible
(o the communily at large are
a scemingly minor but equally
important tool, as are investments
in essential infrastructure like
lighting and public spaces.

Many people have expressed
reservations over this approach.
What about the ever present
threat of vigilantism? They ask.
What prevents these organised
groups [rom becoming a law unto
themselves under the guise of
protecting communities? These

are valid questions.

IFor Block Clubs to work, each
esltablishing community needs (o
create a democratic council. Tt is
a space for sharing information,
discussing challenges and
problems that arise, a room for
accountability. Communities
also need (o develop specific
mechanisms (o expose and
address misconduct. Misconduct
is an offence to the community as
a whole not just to an individual.

The Black Lives Matter
Protests sparked by the death of
George Floyd and the “EndSARS
protests, while in different
contexts, amount to the same
thing. Pcople are demanding a
different approach to how we
think about safety. Reducing
crime is not something that only
cops can do. Other ways exist.
Resources that we have long
ignored and need to claim back
for ourselves.

2020 taught the world that the
notion of collective good must
be front and centre. Economic,
political and social systems based
upon individualism and weak
public infrastructure continue
to devastate communities
grappling with the public health
crises of discase and violence.
Designing systems of care and
accountability requires hyper
local efforts that restore the
fabric of togetherness—even in
an environment where physical
distancing may be necessary.
Communal safety systems
reduce the role of the state,
thus limiting the possibilities
for state-sanctioned violence.
They also position communities
to mitigate instances of
intercommunal violence
through a strong apparatus for
monitoring, accountability and
the development of safety norms
based on the collective good.
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IDERS - THE LAW & CONSTITUTION

Sanele Sibanda

South Africa needs to redefine
whose interests its laws are
meant to protect in moments of
crisis like the Covid 19 pandemic

s countries worldwide struggle to control the spread of the

Covid- 19 virus, intensive sccuritisation, curfews, regulated

gatherings, and unprecedented closures of massive sectors

of the economy have become the norm. In various parts of

the world, litigation has followed. Individuals, business,
and other organisations are challenging the constitutionality of the
laws and regulations and actions ol institutions charged with their
enforcement.

In South Africa, such legal
challenges have been fewer than
one would have expected. After
all, the country is generally
litigious. But, as it turns out,
access to courts in this country
remains largely the preserve of
the wealthy. Unsurprisingly, most
documented assaults on human
rights in the last year primarily
occurred in poor, black and
marginalised communities.

In the first, so far most-
stringent, phase of the lockdown
that began in March and lasted
i1l August 2020, at least ten
people were reported Killed
by police and members of the
armed forces deployed across
the country to enforce lockdown
regulations. These included
stay at-home orders and, to the
dismay of many, an alcohol ban.

As the world held
demonstrations in solidarity
with the Black Lives Matter
protests across the US, some
South Africans took to the streets
Lo protest the brutal killing of
Collins Khosa. The 40 year old
was killed in Johannesburg’s
Alexandra township on April 10,
2020, by South African Defence
Force members. According to
witnesses, soldiers accused
Khosa of drinking alcohol. They
beat him up with the barrel of
a rifle in a sustained assault
that led to his death. In death,
Khosa has become the symbol
ol the government’s and other
state actors like the police and
army’s overreach in enforcing
lockdowns.

How did we get here? How
could a regime of disaster
management lead to such
consequences, more so, under
the auspices of the law? Could
we have imagined the rules that
are in effect differently? Perhaps
a little more humanely?

Let’s go back to the beginning.
[ am a constitutional scholar. As
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Covid-19 struck and it became
evident that we would be facing
an unprecedented public health
emergency, [ was taken aback by
the South African government’s
response. It struck me that the
state’s first Act was to declare the
pandemic a disaster, managed
under the Disaster Management
Acl, instead of a Constitutional
State of Emergency, which would
have been regulated in terms of
scction 37 of the Constitution.
This distinction might scem
overly technical, but it’s one of
great importance.

The regimes have two
critical differences. Embedded
as it is in the Bill of Rights,
the constitutional regime
anticipates the harmful effect
on human rights that dealing
with an emergency may centail.
Accordingly, it establishes
institutional safeguards. For any
national emergency to continue
beyond 21 days after being
declared, Parliament’s approval
is required. Not so under the
National Disaster Management
Act.

By contrast, the disaster
management regime is framed
to assume that the primary and
overriding concern is managing
and controlling the crisis. It
establishes a cascading command
structure under the authority of
a cabinel minister designated by
the country’s president as the
disaster response-point person.
While it’s understood that these
powers are (o exercised in the
public interest, the Disaster
Management Act is disturbingly
silent on human rights
protections. In addition, it does
not unambiguously establish
institutional safeguards over the
exercise of the immense powers
created in its name. By contrast,
the constitutional regime is more
explicit.

The ultimate goal of the Act,
then, is establishing control.
Control of systems and processes,
structures, goods, people, and
ultimately sociely, as long as the
disaster endures. The result is the
overly muscular and securitised
reaction that facilitated the
legal deployment of the armed
forces that would eventually kill
Khosa in his own home. The Act
provides very little by way of in
built checks and balances.

Listening to South African
President Cyril Ramaphosa as
he announced the governments’
carly plans to tackle the
pandemic, I did not see a lot of
what was (o follow coming. Who
would have guessed in carly 2020
that in June 2021, we would still
be dealing with the pandemic
with no clear end in sight? In
retrospect, could the response
have been managed differently
from a law and constitutional
perspective?

My answer is YES!!

In our response,
foregrounding the protection of
human rights and institutional
safeguards to prevent abuse
through legal encoding would
have shifted the government’s
emphasis from control to
working with communitics to
save lives.

To future proof against a
repeat of what we have seen,
we need to reframe how we
imagine disaster response.

A reprioritisation of whose
interests the law is meant to
protect in a moment of crisis is
required. This will ensure that
the disaster regimen South Africa
is in right now, and all those

that will surely follow in future,
reflects similar priorities to those
that underpin the constitutional
emergency regime.

At present, South Africa’s
Disaster Management Act makes
no mention of human rights. It

places no expectations on those
it empowers (0 exercise restraint
and accountability. This requires
urgent correction. Another more
consequential fix would entail
legislatively locking in South
Africa’s ‘institutions supporting
constitutional democracy’ as
role players in the event of
a national disaster. It is not
difficult to imagine the role
independent bodies such as the
Human Rights Commission, the
Public Protector, the Commission
for Gender Equality and the
Auditor General, could play in
this scenario. All of these bodics
already hold significant remedial
powers and have direct access
to Parliament. They need to be
key players actively involved in
defining and safeguarding the
public interest during national
disasters, of which experts tell us
there will be more to follow.
Ultimately, the framework
ol disaster management needs
transformation from one focusing
on control to one privileging care
and the preservation of human
rights. We can achieve a lot
without having to reinvent the
wheel. We need to fix its dis
entangled spokes and address
the shortcomings of the laws we
have. All the prerequisites are
there.

Sanele Sibanda

is a critical legal
scholar who teaches
in the Department
of Jurisprudence in
the Faculty of Law
at the University

of Pretoria. He has
taught, researched
and published

on questions
related to (critical)
constitutionalism,
constitutional law,
indigenous law,
jurisprudence,
liberation theory,
decolonisation,
administrative law,
and law and culture.
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IDEAS - POPULATION HERLTH

Tolullah Oni

The youth have something to
say about the health and future
ol our planet. A [ailure (o listen
could be to our peril

very major societal disruption has resulted in systemic changes to the

city. Some, like the cholera and TB epidemics in 1850s London even

improved conditions for the majority - they revolutionised sanitation

and housing standards. Other moments of significant disruption have,

however, have been used to amplify pre-existing incqualitices. The
bubonic plague was employed to sow the seeds of the apartheid state, leading to
the implementation of the Group Areas Act in South Africa.

As we consider possibilities for
a lairer, healthier, more sustainable
urban future, it is critical that we
confront the existing factors that
drive and perpetuate inequality, some
by design, others by neglect.

Make no mistake. cities were
not healthy before the Covid-19
pandemic. They were simply
unhecalthy in ways that were largely
ignored. Underneath the veneer of
socictal advances in many urban
settings across the world lies a darker
realily ol widening inequalilies
resulting in poor health and equally
poor societal outcomes. l'or example,
a month before the pandemic was
declared, the ten-year Marmot report
on health inequality in the UK
showed the importance ol poverty,
place, gender and cthnicity in
determining health, with a decline in
life expeclancy for the poorest, and a
widening health gap between wealthy
and deprived areas.

I's unsurprising that the Covid-19
health inequities that emerged a few
months later perfectly mirrored these
findings. Black and brown pcople
and those living in more deprived
urban areas have borne the brunt of
the pandemic, not only in the UK but
globally.

Indeed the pandemic has affected
everyone, albeit to widely varying
degrees. It has also made it difficult
to look away from the inequalities
that define life in most cities.

These disparities include the most
fundamental needs. According to
UNICEL, in the UK, an estimated 8%
ol adults are “food insecure”.

In South Africa, 7% of the country’s
households do not have access to
reliable and safe waler.

The pandemic has also revealed
that quick adaptations (o how we
live, work and travel are possible.

We have been reminded that work
and workers in healthcare social
care, food and transport are critical
bul undervalued. We have also learnt
the vital importance of early pre-
cemptive action. The countries that
acted quickly and decisively to halt
and reverse Covid-19 transmission
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have generally fared better than
those that did not. Avoiding the
hubris of know-it-all exceptionalism
to learn [rom others has proven
critical as (not) demonstrated by the
UK’s failed efforts at re-inventing
the contact tracing wheel in licu of
learning from countries like Taiwan,
which have had more experience and
success with breaking the chains of
transmission during epidemics. The
role that historical and contemporary
experiences of discrimination play
in informing behaviour has also
been brought to the fore with the
(dis)trust people have in the public
health system and their governments
significantly influencing their
decisions to abide by public
health control measures or take up
vaccination. The interdependence
ol health and the cconomy is also
clear as shelter in place public health
measures have, (o varying degrees,
impacted livelihoods, requiring
intervention from the economic
sectors to protect jobs and incomes.
As we set our sights on the future-re
visioning the urban experience to
support health and sustainability - we
must be conscious of the mind
bending reality that the present is the
past we will be ashamed of tomorrow.
Unless we choose (o act differently,
we will look back to this present
future past and wonder how we can
live in a socicty that allows some (o
live in housing that makes them sick
and to breathe air that kills them and
their children.

We need (o take the anger arising
over urban health inequalities
anger that has been amplified by
the pandemic and transform it
into sustained action. We have an
opportunity to confront the structural
factors like racism and poverty that
have perpetuated these incquities
for too long by shaping who is more
exposed and vulnerable to disease,
who has access to healthcare and
healthy environments, and who
is more likely to suffer disastrous
conscquences if they fall ill.

In the uncertain future we are
stepping into, we need to be guided

by a recognition of the supremacy of
compassion beyond (he individual.
Health is everyone’s business. This
means health must be embedded
into all our systems from food and
transport to urban planning and
housing. By assessing the health
impacls of new urban projects or
programmes over time, these sectors
will need to be held accountable for
the ill health they contribute to and
rewarded for creating good health.
We also need to be extremely
adaptable, developing the muscle (o
anticipate and mitigate preventable
surprises. FFor example, the risk of
emergence of new diseases from
animals to humans due to cities
growing in ways that disrupt natural
ccosystems is entirely anticipatable.
Urban growth and planning that
considers and avoids such future
risks could very well prevent the
next pandemic. But anticipation and
adaptability alone are not enough.
After mastering these capabilities, we
need to hone our systems (o be able
to pivot rapidly in the event of health
emergencies that we can’t or don’t
avoid, with agility and strength.
Building trust will be pivotal. We
need to find ways to address the lack
of trust in our health systems, often
by marginalised and underserved
population groups. Some of the
reasons for this mistrust are historic,
while others have to do with the
ubiquity of information from bad
aclors, boosted by the internet.

Tolullah Oni is a
medical doctor

and public health
scientist based

at Cambridge
University’s MRCP
Epidemiology Unit.
She’s founder and
principal of Urban
Better | Oni et Al.
Her urban health
practice and research
aims to identify
creative strategies
to address complex
urban population
health challenges
in rapidly growing
cities globally. She
is a World Economic
Forum Young Global
Leader

We need to find ways of
communicating clearly and effectively
to allay any fears and address the
scepticism that Covid 19 has made
evident. Critically, the foundations
for this will ideally be laid outside of
moments of crises to build the (rust
needed (o ride future storms.
Taiwan’s approach to building
a digital democracy before the
pandemic and its use of a *humour
over rumour’ strategy to fight
disinformation during the pandemic
are examples of what a robust system
to counter the spread of unreliable
information can look like.

As we are thinking through all
this, our cities keep growing, daily.
So the mindset of how we think of
urban development needs to shift
too-urgently. We can no longer afford
short-term-ism in our thinking. We
have big, complex and interdependent
societal challenges in front of us.
Further urbanisation and climate
change will only exacerbate them.
I’s critical that indicators of a
successful city are aligned with these
complexities to help us anticipate,
prevent, mitigate and adapl to [uture
threats.

[ am hopeful about this future.
Through my work across cities in
the African region, I am beginning
to embrace an old but still prescient
adage. If “children are the future”,
then African cities are living in
the future today. The median age
in Aflrica is 19. Bringing the [uture
into the present simply requires
mainstreaming the voices of young
people on the continent, and
across the world, today. We have an
opportunity to listen to the future, to
heed its warnings and ideas.

[ am convinced that the cities

that will be most successful at

setting a new course for health and
sustainability are the cities that create
space for and mainstream youth
privileged approaches, unencumbered
by the comparatively jaded social
imagination ol the elders, (o lead the
way to shape the future they already
occupy. The future is all around us,
and it beckons.
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IDERS - PHILANTHROPY & SEXUALITY

Neil Hassan & Andrew Tucker

There is an urgent need (o critically engage with
how internationally-funded HIV health programs
like PEPFAR are being rolled out to male same-sex
communities across the urban South

efore Covid-19, the United States’” President’s Emergency Plan

for AIDS Reliel (PEPFAR) programme represented the most

significant global health initiative for a single infectious discase

ever allempted. Since its inception in 2003, the programme has

spent some $85 billion to combat HIV across Asia, Africa and Latin
America. Tactically honing in on “key populations”, or those with a high risk
ol contracting or passing on IV, the epidemiological category “men who
have sex with men” (MSM) is considered one of the most at-risk populations,
primarily due (o their engagement in unprotected anal sex. As such, in the

2018/2019 period, PEPFAR reportedly allocated $360m (o programs largeling key

populations, including MSM groups.

In South Africa, a recent multi-year funding call to support MSM health
programmes primarily in two major citics, Cape Town and Johannesburg, had
a budget of $15.5m (approximately ZAR220m). By comparison, the 2018/2019
South African national budgel allocation for primary healthcare services [or
the entire country was only ZAR302m (about USS20m). Despite significant
PEPFAR funding earmarked to reach MSM, the way internationally funded HIV
health programs like PEPFAR are rolled oul, particularly in urban centres in the
global South, remains problematic. For example, PEPFAR places overt emphasis

on the periodic need to monitor
and evaluate access and sustained
uplake of clinical HIV-related
services, such as antiretroviral
therapies (ART). The measurements
prescribed by PEPFAR are narrowly
defined as they are primarily

based on quantitative data metrics.
While the number of MSM who
access HIV prevention or (reatment
programmes is important to record,
a primary emphasis on quantitative
data restricts opportunities to
holistically understand and reflect
on the qualitative relations and
situations in which HIV infections
occur. In other words, current
efforts to promote urban health
and well-being for groups such as
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MSM are somewhat defined by a
search for numbers, with very little
programmatic focus on activities that
address the psychosocial, economic
and spatial factors associated with
the HIV/AIDS epidemic. This is
particularly troubling considering
the significant—one could say game
changing—global health resources
PEPFAR allocates.

Across sub Saharan Africa, same
sex individuals such as MSM are still
desperately seeking opportunities for
social solidarity and safety, which
often means migration to urban
centres. Yel urban centres are also
where HIV infections often remain
highest. This raises critical questions
about the potential, unintended
and long lerm conscquences of
PEPFAR funding in urban Africa,
where only narrowly defined health
interventions are implemented
and monitored. It also creates the
space and opportunity o consider
what more holistically responsive
and socially integrated MSM HIV
programmes might look like, and
how such programmes can also
contribute toward sustainable urban
transformation.

In Cape Town’s historically
marginalised townships, our
research is beginning to uncover
the implications of non government
organisations’ (NGOs) PEPFAR
funded MSM programmes. A growing
number of MSM who regularly engage
NGOs in urban Cape Town have
begun (o call for a reprioritisation of
resource allocations by NGOs, and, by
extension, funders including PEPFAR.
Their demands: collective social

health strategies that in addition

to combatting HIV also emphasise
holistic, sustainable, and spatial
urban transformation. Based on MSM
engagements since the 1990s, these
NGO supported “safe” spaces, today
these spaces have evolved beyond
current funder mandates, namely
the provision of clinical HIV-related
resources, to now emerge as political
communily engagement assemblages
that prioritise peer-led and
township based social healthcare.

Our research also reveals that
MSM “safe” spaces have the potential,
il betler funded, (o significantly
contribute to urban transformation in
Cape Town. Such spaces could serve
as a place where the kinds of skills
and infrastructural development
activities that should accompany
communily engagement( programmes
(basic administration, financial
management, typing and computer
skills) could be offered. MSM in
these spaces are also calling for a
much more active role in urban
development, (o better promote
nutrition programmes, shelter and
safe infrastructure, and by developing
their own responses to human rights
violations. Unfortunately, a lack
of basic skills, a lack of access to
physical spaces, limited funding and
policy priorities, and limited safety to
gather as MSM all hinder how MSM
are able to develop and implement
their own social health programmes
and contribute to sustainable urban
(ransformations.

'urthermore, the exclusion of
Lesbian, Bisexual, Trans, and other
Qucer (LBTQ) women [tom MSM
HIV related township activities stems
primarily from international funders’
narrow priorities and responses based
on biological HIV risk factors. Not
only does this ignore the social risk
of HIV tied to gender-based violence
and rape of LBTQ women, it also fails
to consider how MSM exist as part
of broader social solidarity networks
that include other marginalised
same-sex and gendered groups.

While we do acknowledge that
separatist spaces play an important

role in South African politics, the
type of urban transformation that
MSM in Cape Town are currently
calling for is co developed and
strategically sustained by the
collective experiences of poor
health and precarity embedded in
townships. that go beyond current
MSM-only urban models of health
engagement.

Much work still needs to be
done to reimagine MSM sexual
health as embedded in a vast urban
constellation of relational and
place specific inequalities. For HIV
programmes, this means (inding
ways (o move beyond what are often
acontextual and narrowly focused and
quantitatively measured clinical 111V
interventions. For urban scholars.
this requires an acknowledgement
that IV funding and programming
can act as potent political tools that,
if reimagined, have the capability
ol effectively engaging with diverse
marginalised groups. to address not
only socio-spatial health inequalities
ol some of the most marginalised in
African cities, but also help address
sustainable urban development
challenges across the urban South.

Neil R. Hassan is an urban researcher and
queer activist in Cape Town.

Andrew Tucker is a researcher focused on
urban development, sexuality and health in
the global South.
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EMMANUELLE
ANDRIANJAFY
ON FINDING DAKAR

After years of living in Dakar, where she relocated in 2011,
Emmanuelle Andrianjafy (b. 1983, Madagascar) embarked on a
walking tour of the city. In 2014 “I walked the city in order
to experience it,” she says. While exploring the city over an
extended period on foot for the first time, she captured the
following series of black and white images that show a raw yet
intimate side of the city. Since then she has produced several
projects, and was winner of the 2017 MACK First Book Award,
Contemporary African Photography Prize and finalist of the
Aperture Portfolio Prize.
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MANCHESTER

A Manchester planning committee
rejected plans for new massive
co-1iving projects that housing
advocates claim are bad for

the city. Why did it
reverse it months Tater? 18

BANGALORE

Lately, ACHAL PRABALA has
noticed that temples, rather
than much-needed sanitation
facilities, seem to be the only
new developments popping up
around his neighbourhood

BERLIN

The German capital, under its
leftist government, introduced
rent-control initiatives that
delighted many citizens but
upset property investors who
fought back — and won

DELHI

How exploitative lending
practices and inadequate
government support have
ruined the dreams of
transport workers

e | &

—0
: 08

CAIRO

DALIA WAHDAN on how the
national government’s
massive construction

LAGOS
SHOLA LAWAL on how

programme has been wreaking

@ GUANGZHOU

Walking through
Guangzhou, ZHUOFEI TANG
is constantly reminded
that while the pandemic
has necessitated many
changes, there’s always

a surprise lurking around
the corner in 01d Town

16

Lagos’ growing Fintech havoc on citizens across
sector is under threat the city
from the city’s over-

stretched infrastructure CAPE TOWN

and difficulty of doing
business in Nigeria

12

The city’s art scene has
enjoyed a boom in the Tlast

zz decade. Covid-19-related
closures have resulted in

some soul-searching whether

it was ever sustainable, and
what purpose it serves

10
HARARE

Confusing messaging on
Covid regulations and their
inconsistent enforcement
has revealed a growing
class
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